CONGENIAL MEETS

TEACHER COMMUNITY BUILDING AND COLLEGIAL TRUST

“The single most important factor in determining what a school can achieve is the degree to
which the adults within it trust one another.” — adapted from Muhammad & DuFour,
Transforming School Culture (2009)

RESEARCH INSIGHTS

Every school has a culture — a set of perceptual and institutional predeterminations that govern how teachers and leaders
think, interact, and respond to change. Research shows that faculty trust is the primary mechanism through which school
culture either enables or resists the implementation of new practices.' Congenial Meets is a deliberate intervention in that
culture: a timetabled space for teachers to build the relational infrastructure that makes everything else possible.

Collegial trust is not a soft cultural ideal — it has measurable academic consequences. Schools with high collegial trust show
greater student academic emphasis, stronger collective decision-making, and greater willingness to adopt new practices.?** The
five dimensions of trust — benevolence, competence, honesty, openness, and reliability — provide a practical framework for
building trust intentionally rather than accidentally.

Opening organisational doors through structured conversation and interpersonal interaction is how trust becomes embedded
in a school’s operating system.® When teachers regularly gather in low-stakes, collegial settings, they develop the relational
capital needed to take risks in higher-stakes professional contexts: peer observation, collaborative planning, and candid
feedback.

Recent research both validates and escalates the urgency of Congenial Meets. A 2023 meta-analysis confirmed that teacher
trust has a large effect on student learning outcomes and is malleable — it can be deliberately built and sustained over time.”
More critically, the 2024 Teacher Wellbeing Index reports that 77% of school staff experience poor mental health — reframing
Congenial Meets not just as a culture-building tool but as a teacher retention and wellbeing intervention.®’

CONGENIAL MEETS : IN A NUTSHELL

e Collegial trust is a direct academic lever: schools where teachers trust each other show higher student achievement,
stronger collective decision-making, and greater capacity for change.?*

¢ Trust is malleable and can be deliberately built through structured interaction. The five dimensions — benevolence,
competence, honesty, openness, and reliability — offer a practical framework for Congenial Meets design and
facilitation.®’

e The 2024 Teacher Wellbeing Index reframes Congenial Meets as a mental health and retention intervention: with 77%
of school staff experiencing poor mental health, building collegial trust is both a cultural and an institutional
imperative.’
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